Social Work Practices Pioneer Project Application

Please download, complete and return this application form if you wish to express an interest in becoming a Social Work Practice Pioneer Project (SWPPP) in England. Applications are not open to practices outside of England due to funding arrangements.

Please return your form to Lynn Allardyce (Lynn.Allardyce@scie.org.uk) by the 30 September 2011 

What to include in your application
Your responses do not need to be lengthy if you judge that you can convey your meaning succinctly. In addition to answering the questions, the application can provide additional commentary, supporting material, or evidence that you wish to be considered but please keep this to a minimum. 
When answering the questions, you should keep in mind the scoring criteria that we will be using to evaluate your answers and which are set out both at the top of each section and in Appendix 1 of this form. 
  
Form completed by:  

	Name of organisation:
	 

	Contact Name:
	 

	Address: 
  
  
 
	 

	Telephone Number:
	 

	E-mail address:
	 

	Date:
	




1. Vision and ambition (10% of final score) 

	
	Question
	Response

	1.1
	Why would you like to develop a SWPPP?  
	

	1.2
	What is your vision for the SWPPP and how does this fit with the wider work of the Local Authority (and/or its partners)? 
	

	1.3
	How do you intend to drive forward the delivery of the SWPPP?
	


  



2. Innovation (20% of final score) 

	
	Question
	Response

	2.1
	What will your SWPPP do?
	

	2.2
	Who will you do it for and with? Please include planned number of people that will use the service.
	

	2.3
	How is this pioneering social work?
	

	2.4
	How will you ensure that the SWPPP is small and social worker led?
	

	2.5
	How will you ensure that the SWPPP is independent of current LA systems?
	

	2.6
	How will you develop staff to deliver pioneering social work practice?
	

	2.7
	What social work methods would you intent to use or develop?
	



3. Quality of bid (15% of final score) 

	
	Question
	Response

	3.1
	What particular outcomes do you anticipate the SWPPP will help your LA and/or its partners address and improve?
	

	3.2
	How will the SWPPP complement and/or augment the work of the LA and/or its partners?
	

	3.3
	How will you manage the relationship between the SWPPP and other stakeholders?
	

	3.4
	How will you involve people who use services in the SWPPP?
	


  
  
4.  Finance (10% of final score)

	
	Question
	Response

	4.1
	Can you please state how much start-up funding you will be requesting?
	

	4.2
	How would the grant funding awarded to you be used to set up and manage the SWPPP?
	

	4.3
	What other funding sources have you, or do you have a plan to secure, to contribute to the ongoing delivery of the SWPPP?
	

	4.4
	How would you ensure that the SWPPP has sufficient funding to take care of its clients? 
	

	4.5
	How will you ensure that all funding surpluses are re-invested in the SWPPP and its work?
	




5. Capacity to deliver a SWPPP (15% of final score) 
  
	
	Question
	Response

	5.1
	What resources have you available to set up a SWP in relation to availability of social workers and other staff? 
	

	5.2
	Do you have the support of your LA, NHS or other public or third sector organisation and how is this evidenced?
	

	5.3
	What functions will you expect the LA and/or its partners to fulfil?
	

	5.4
	Are there any current capacity constraints that may affect the delivery of the SWPPP? If so, how do you intend to overcome them?
	


  
  6. Readiness to deliver a SWPPP (15% of final score) 
  
	
	Question
	Response

	6.1
	How quickly could your resources for the SWPPP be deployed?
	

	6.2
	How will you manage any HR, IT or other infrastructure issues that might be involved in relation to establishing the SWPPP?
	

	6.3
	How have you taken this through decision-making processes within your organisation? 
	

	6.4
	What planning and preparatory work would you need to undertake to ensure that clients are either transferred smoothly to or are made aware of and attracted to use the SWPPP?
	


  




7. Capability to deliver a SWPPP (15% of final score) 
  
	
	Question
	Response

	7.1
	Who will own the SWPPP? (e.g. Social Workers, LA or NHS, third sector, user led organisation)
	

	7.2
	Have you made an assessment of need and demand for the work of the SWPPP?
	

	7.3
	Are you confident you would be able to work to the timetable of the SWPPPs? Please provide information on how you would achieve this.  
	

	7.4
	How will you undertake developing and agreeing the outcomes, contract and legal issues that have to be worked through with any proposed contract or SLA?
	

	7.5
	Are there any particular existing local services that you would need to develop arrangements for in the preparatory stages of a pilot? This could be a broad range of services and might, for example, include access to equipment services for clients with disabilities, LA residential services, drawing up agreements in relation to existing LA contracts with providers, access to local services that are in short supply such as etc.
	

	7.6
	What will you need to have undertaken during the preparatory phase to ensure that teams and staff who will work with the SWPPP can do so effectively?
	


  
8. Comments - this question is not scored in its own right but anything provided here may contribute towards our assessment of your score on any of the above questions 

	8.1  Any additional comments you wish to make

	  
  



  
 


Appendix 1 - Criteria for evaluating SWPPPs

Each clause of each section of the application will be scored from 0 to 5 according to the following table: 
  
	Score
	Definition

	5
	Excellent - Exceeds the requirement, exceptional demonstration by the applicant of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the service.  Response identifies factors that will offer potential added value, with evidence to support the response.

	4
	Good - Satisfies the requirement with minor additional benefits. Above average demonstration by the applicant of the relevant ability, understanding, experience, skills, resource & quality measures required to provide the service.  Response identifies factors that will offer potential added value, with evidence to support the response.

	3
	Acceptable - Satisfies the requirement. Demonstration by the applicant of the relevant ability, understanding, experience, skills, resource and quality measures required to provide the service, with evidence to support the response.

	2
	Minor Reservations - Satisfies the requirement with minor reservations. Some minor reservations of the applicant’s relevant ability, understanding, experience, skills, resource and quality measures required to provide the service, with little or no evidence to support the response.

	1
	Serious Reservations - Satisfies the requirement with major reservations. Considerable reservations of the applicant’s relevant ability, understanding, experience, skills, resources and quality measures required to provide the service, with little or no evidence to support the response.

	0
	Unacceptable - Does not meet the requirement. Does not comply and/or insufficient information provided to demonstrate that the applicant has the ability, understanding, experience, skills, resource & quality measures required to provide the service, with little or no evidence to support the response.


  
  
A total score will be arrived at for each section (regardless of the number of questions in each section. The panel reserves the right to decline an application if there is a one or zero score for any section or a zero for any sub-clause of a section. The scores for each section will then be weighted according to the % priority for each component section.
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