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For the website
The chairs welcomed all parties to the meeting.

Action/Owner

The group introduced themselves to each other.
Alison O’Sullivan laid out the aims of the day: to get to know each other as group members; to
understand the project and the timeline; to hear the initial scoping work; review current process
maps and input into the next steps.
Amanda Edwards addressed the group and laid out the ways of working.
SCIE have been commissioned by the Department of Health.to support the work of the Expert
Group and develop the products.
There will be a communications plan and FAQs produced to enable conversations about the
work of the Expert Group while maintaining confidentiality.
The focus of the group should be to take the project forward and keep focused on the contents
of the scope and what is achievable in the available time.
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3.

Developing care
pathways, models of
care and quality
principles: process and
milestones.

Louisa Thomson addressed the group to give an overview of the process, project milestones
and different stages.
Work on this project began in May 2016 and is expected to run until October 2017
There are currently eight Expert Group meetings planned as well as wider stakeholder
engagement which is due to begin in the autumn. Potential meeting dates have gone out and
should be held in diaries.
The project is coming to the end of the set up and scoping stage
The Expert Group does not exist in isolation. There will be an additional children and young
people’s group set up comprising between 10-15 members with a view to bringing a strong coProduction element to the project.
At this stage the final outputs are envisaged as a guide for professionals working in different
services and agencies; an online version of the guide and a version for children and young
people and families to use. There will also be supplementary products to help support
implementation and take up of the guidance.

4.

The views and
experiences of children
and young people

Natasha Andrews addressed the group on what we already know about the views of children
and young people from the literature.
Research shows limited evidence of young people’s views and experiences of mental health
services. Those publications that have included the views of young people have mostly been
negative comments.
The common themes running through the research are a lack of information, inaccessibility, a
lack of knowledge and support from family/carers, impact of placement stability/out of area
placement, stigmas around mental illness and difficult conversations.

5.

The scope of the
project

Louisa Thomson laid out the scope. The chairs made it clear that most of the scope has been
agreed already with the Department of Health but the group is being given the opportunity to
see if anything significant has been missed.
.
The scope sets out the tone and parameters of the work taking into account existing legislation
and guidelines and laying out definitions.
The scope will primarily focus on three main groups: Looked after children; care leavers
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(eligible, relevant, former relevant, and young people up to 25 still receiving support from the
local authority); and children who have been adopted from care or are under Special
Guardianship Orders. It is anticipated that there are specific groups within the looked after
children population with specific needs and these will be considered by the Group as the work
develops (for example, unaccompanied asylum seekers, children on remand, children returning
to their birth parents).
The definitions of care pathways, models of care and quality principles used in the scope
document were presented. It was emphasised that the project will not involve detail about
which interventions and treatments are recommended, but will involve reference to ‘appropriate
evidence-based interventions’.
The approach to levels of need, an outline of activities, settings and audience were also
presented, drawing on the detail in the project scope document.

6.

Introduction to the
searching strategy and
standards of evidence

Amanda Edwards introduced the standards of evidence being proposed for the project.
Existing guidelines will be reviewed first. Any specific interventions should be either
recommended by NICE or have at least one good quality systematic review of RCT evidence
which supports their effectiveness compared to another intervention.
Systematic reviews of primary evidence will not be carried out as part of this project.

7.

Exploring the current
situation

Discussions took place in three groups looking at the current health and social care processes
for looked after children, care leavers and adoption/SGOs. Participants were asked to review
these and assess how reflective they were of the current situation, what works well and less
well at the moment, and to begin to identify how to produce pathways differently going forward.

8.

Feedback and review
of the day

The groups reconvened to feedback their discussions.
Peter Fonagy gave an overview of the three main themes he saw emerging from the day’s
discussions.
1) Sensitivity for the child. There needs to be balance between supporting systems and
supporting young people. The focus needs to be on people. Those working in the
systems also need support to make those systems work.
2) Professional involvement vs self-help. There is a risk of depriving young people of
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agency. Assessment should be of needs not problems.
3) There needs to be an examination of interventions done for good reasons but actually
causing harm. There needs to be a removal of any harm from the process.
9.

AOB and networking

Alison O’Sullivan reflected that there was a collective will in the group to have something
different be the end of the process.
The working documents will be made available on the SCIE website and the minutes will be
circulated.
The next meeting is scheduled to take place at SCIE on 12th October 2016. Group members
will be contacted in the intervening time.
For future meetings printed papers will only be made available upon request.
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