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Overall champions are responsible for sharing knowledge with their
teams to ensure joint working and the “Think Family Approach’ is
embedded throughout services. BY:

Gaining a clear understanding of other champions’ roles and
services. This should be achieved through ‘Champion Group
Sessions’ and ‘buddying’/Joint Working.

Acting as a resource to their team regarding the use and
understanding of the Joint working Protocol.

Attending multi-agency training sessions pertinent to “Think
Family’ working.

Briefing their team at team meetings on the ‘Think Family’
developments and aims, joint working and best practice.

Reminding colleagues of the ‘Think Family’ joint working aims
when specific cases indicate collaborative working.

Attending and contributing to the “Think Family’ champion
group meetings.

Attending other agency team meetings to inform staff of their
services and role.

Collating and keeping an up-to-date resource file for their
team. This should include information on various agencies
and resources for families.

e Act as a role model for joint working by undertaking joint
assessments with other agencies and be involved with multi
\ L ), agency care planning for specific cases.
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