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We consulted with stakeholders 
through our Partners’ 
Council, with adult social 
care practitioners through 
regional work and with partner 
organisations on how we could 
support the transformation 
agenda. The discussions revealed 
that people wanted a guide 
to help them with awareness 
and understanding about 
personalisation and what it 
might mean. We’re happy to 
say that as a result of this we’ve 
produced Personalisation: a 
rough guide which aims to 
tell the story so far about the 
personalisation of adult social 
care services. It is intended to be 

an introduction to the agenda; 
exploring what personalisation 
is, where the idea came from 
and placing the transformation 
of adult social care in the wider 
public service reform agenda. It 
explains some of the basics and 
examines what personalisation 
might mean for different 
stakeholders and for the sector 
as a whole. We expect the main 
audience to be frontline 
practitioners and 
firstline 

managers, although it will be 
useful for anyone wanting 
to understand more about 
personalisation. 

We are also planning a series of 
short, tailored personalisation 
briefings for specific social 
care stakeholders such as local 
government elected members 
and provider managers. The 
idea is to produce these in 
partnership with the relevant 
organisations. 

Finally we have some new SCIE 
research briefings planned for 
early 2009, including a briefing 
focusing on perceptions of risk 
as a barrier to innovation in 
adult social care services, one 
on co-production as a means 
to improving personalised care 
for adults, and an update of 
Research briefing 20: Choice, 
control and individual budgets. 

Our work on personalisation 
will continue to develop in this 
vein as it becomes of central 
importance to the social 
care sector. 

Personalisation and 
transformation of 
adult social care 
Sarah Carr, Research Analyst, SCIE

Following the publication of the 
Putting People First government reform 
last December, SCIE is progressing work 
on personalisation. 

Personalisation in social 
care – some history and 

context by Pen Mendonca
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What is C4EO?
The Centre is an independent DCSF-sponsored 
consortium. It is a virtual organisation, with a 
small base in London but its main focus in the 
Government Office regions. It was established 
through a DCSF tender won by a consortium 
of four organisations working together – the 
National Children’s Bureau, the National 
Foundation for Educational Research, Research 
in Practice and SCIE.

Why is C4EO needed?
The launch of Every Child Matters (ECM) in 2003 
led to a transformation agenda for children and 
young people’s services across England, focusing 
on five overarching outcomes: 

to be healthy ●●

to stay safe ●●

to enjoy and achieve ●●

to make a positive contribution ●●

to achieve economic wellbeing. ●●

A report from the Social Exclusion Task Force 
recognised the urgent need to disseminate 
evidence of ‘what works’ within the children’s 
sector. To address this need, the Government 
worked with key children’s sector stakeholders to 
develop the concept of a centre for excellence and 
outcomes in children and young people’s services. 

What difference will C4EO make?
The Centre will seek to make a difference by 
capturing and spreading knowledge about ‘what 
works’ to professionals in the children’s sector 
and offering assistance to local authorities and 
their partners to use this knowledge effectively. 
It is hoped that through this sector-led approach, 
the Centre can support practitioners across the 
children’s sector in improving services, and in 
turn, helping transform outcomes for children and 
young people, particularly for those who are most 
vulnerable. 

For further details visit www.c4eo.org.uk where 
you can sign up for email updates.

Centre for Excellence and 
Outcomes in Children and 
Young People’s Services
Interview with C4EO 
Director, Christine Davies CBE
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SCIE’s latest position paper; 
Seldom heard: Developing 
inclusive participation in social 
care, offers a practice framework 
to help practitioners and 
managers enable the inclusive, 
everyday participation of people 
from ‘seldom-heard’ groups. 
The practice framework is offered 
as a starting point for others to 
test and develop. 
The study focuses on four groups: homeless 
people with addiction problems, people from 
black and minority ethnic communities, people 
with communication impairments and people 
with dementia. SCIE has identified these people 
as less likely to be heard because of the way that 
services operate.

In the past we have tended to talk about people 
being ‘hard to reach’, suggesting that there is 
something about these individuals that prevents 
their engagement with services. ‘Seldom heard’ 
is a relatively new term, which stresses the 
responsibility of agencies to reach out to excluded 
people, ensuring that they have access to social 
care services and that their voices can be heard.

The framework is based on findings from a brief 
literature review and primary case study research. 
Two polarised approaches to participation were 
identified. The first approach viewed participation 
as a discrete activity which organisations and 
staff attempted to plan and carry out in addition 
to delivering services. The second approach made 
no distinction between service delivery and 
participation: participation was part of everyday  
activities and relationships. This everyday approach 
tended to increase the participation of people from  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

seldom-
heard groups. 
The framework 
shows how, 
through confidence 
building and organisational 
support, practitioners and 
people who use services 
can work together to 
move from participation 
as an add-on to participation 
as an integrated, everyday way of working. 

Social care services are going through a period 
of radical transformation. As the implementation 
of the personalisation agenda proceeds the issues 
discussed in this position paper will take on a 
renewed urgency. During periods of rapid change 
and innovation, seldom-heard service users may 
find it even more difficult to make their voices 
heard. This report offers a framework whereby 
seldom-heard users and practitioners can respond 
positively to both the challenges and opportunities 
of the personalisation of social care services. 

For further information, contact Pete Fleischmann: 
pete.fleischmann@scie.org.uk

Creating a voice for 
the seldom heard
Pete Fleischmann, Head of Participation, SCIE
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SCIE presents a ‘systems’  
model for organisational  
learning in children and  
young people’s services
How are tasks perceived and performed by 
front line workers? What influence do different 
workplace factors have on practitioners’ thought 
and action? To what extent does the multi-agency 
work context make good practice more likely or 
increase the chance of poor performance? 

A new SCIE resource helps to find answers to 
these kinds of questions – a method for getting 
behind what professionals do and illuminating 
why they do so. This allows novel ideas for 
practice improvement to be generated.

Using the systems model
The systems model can be applied to serious 
case reviews (SCRs). It also has particular value 
in times of major change in services delivery, 
when it can be used to understand progress on 
the implementation of new working practices 
and accompanying tools such as the Common 
Assessment Framework (CAF). It helps identify 
what is working well, where are there problematic 
areas and, crucially, why, so that solutions can be 
found to improve effectiveness. 

Learning together to 
safeguard children
Sheila Fish, Research Analyst, SCIE

‘This way of carrying out reviews 
does feel much more empathic 
both to professionals and family…
The recommendations feel much 
more constructive and practical’ 
Social worker involved in pilot case review



Why it is important
One of the most common ways of learning is 
through Serious Case Reviews and public inquiries 
into the death or serious injury of a child from 
abuse or neglect. Yet the same problems and 
solutions keep recurring in repeated analysis 
of this kind. Other areas of high-risk work, like 
aviation and health, experienced similar problems 
in improving the quality and safety of services. This 
led to the development of a systems approach. 
Consequently, SCIE has adapted the model for 
child welfare work, to be used in case reviews.

How the model has been developed
Taking an approach from a radically different 
area of work such as engineering requires 
detailed developmental work to adapt it to 
children’s services. A scoping review of the safety 
management literature provided the theoretical 
underpinning (Munro, 2008). Following this, 
two LSCBs worked closely with us on two pilot 
case reviews. Valuable feedback was provided 
by staff at all stages in order to adapt the model 
during the process. The model provides a strong 
basis on which future development can build. 
We encourage people to try it out. 

What the benefits are
The systems model is a collaborative one. Those 
directly involved in the case under review, from 
across all agencies, are centrally and actively 
involved in the analysis. Consequently, it both 
requires and promotes a respectful approach to 
practice experience. This benefits working together 
in three key ways. 

Staff participating get the opportunity to gain 
a better understanding of the commonalities 
and differences between their patterns of thought 
and action. Senior management can find out how 
new policy directions, strategic and operational 
decisions are actually impacting on direct work 
with children, young people, their carers and 
families. A sense of common purpose is generated 
between those at the sharp and blunt ends of 
the system.

More information on accessing this resource can 
be found at www.scie.org.uk. Look for ‘Learning 
together to safeguard children’. 

Munro, E. (2008) A review of safety management literature, 
SCIE, Unpublished interim working document.
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The Department of Health is developing a national 
strategy for dementia services. The final strategy 
will aim, amongst other things, to: 

improve public and professional awareness ●●

of dementia 
ensure high-quality care and support for people ●●

with dementia and their carers

SCIE is currently involved in two technology 
projects to help meet these aims.

e-Learning resources on dementia
The first project is the development of a series 
of eight multimedia e-learning resources, in 
partnership with the Alzheimer’s Society, that aim 
to raise awareness of the condition of dementia; 
symptoms, the experience of dementia and 
how professionals can best help people with 
a dementia. These resources will have appeal 
and relevance to a broad range of professionals. 

These e-learning resources will use cutting edge 
video footage currently being filmed by the 
Alzheimer’s Society; of people with dementia, 
carers and professionals.

These e-learning resources will be part of a wider 
training initiative by the Alzheimer’s Society 
which will span face to face training and online 
certification.

They are due to be launched in July 2009.

A new dementia website
SCIE aims to launch a website on dementia that 
it is hoped will become the primary reference 
point for care home managerial staff as well as 
carers (both domiciliary and care home based) 
and help address the two aims above from the 
National Dementia Strategy. This site will also 
be of great relevance to families with a relative 
who has dementia. 

This website will:

set out key messages from the myriad dementia ●●

related policy documents and information 
sources in an accessible format
provide guidance on care and provide a forum ●●

for emerging practice 
provide one click access to key resources and ●●

information on dementia
place together all SCIE’s e-learning content on ●●

this area and provide links and information to 
other training resources

SCIE have developed a prototype for this 
website and this has been user tested with key 
representatives of the target audience; including 
care workers and managerial staff. The feedback 
was overwhelmingly positive, but a number of 
key changes are being carried out to the prototype 
in light of this. The website is due to be launched 
in April 2009.

For further information visit our webiste www.scie.
org.uk or contact Colin Paton at colin.paton@scie.
org.uk
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to the National  
Dementia Strategy 
Colin Paton, e-Learning Project Manager, SCIE
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The Mental Capacity Act 2005 
is fast approaching the end of 
its first full year of operation. SCIE 
is publishing a range of resources 
to support its implementation. 
The Mental Capacity Implementation Programme 
(MCIP) was formed as a joint government 
programme between the Ministry of Justice, the 
Department of Health, the Office of the Public 
Guardian and the Welsh Assembly Government to 
support implementation of the Act. In partnership 
with the Department of Health, SCIE has also been 
involved in supporting this programme. 

To support the initial stages of the programme, 
SCIE published five sets of training materials in 
partnership with the Department of Health and 
the Welsh Assembly Government. These support 
training of the health and social care workforce in 
understanding and implementing the complexities 
of the Act. All of these materials are available 
to view or download free of charge on the 
DH website.

During the first year of implementation, SCIE has 
commissioned a variety of organisations from 
diverse sectors, ranging from charities, professional 
bodies and universities, to produce specialised 
guidance and studies on the more immediate 
impact of the Act, and to run seminars, training 
and awareness-raising events. 

Reports of the seminars and training events, 
together with the impact studies and specialised 
guidance are in the final stages of production. 
These resources will undergo a quality assurance 
process before being published.

To coincide with the first anniversary of the 
implementation of the Mental Capacity Act, 

SCIE intends to launch a platform on its 
website to further support the Mental Capacity 
Implementation Programme. Developments are 
currently under way to provide a one-stop shop 
where people who use services, their carers, 
and professionals whose lives and work may be 
affected by the Mental Capacity Act can access 
best practice resources. 

The Mental Capacity Act section on the SCIE 
website will be developed in stages. Initially, the 
site will be an initial point of contact in relation 
to the Act for people who use services, health and 
social care practitioners and local, regional and 
national organisations. However, the important 
longer-term aim will be to provide access to useful 
tools, models and guidance for services to adopt 
and implement in their localities. 

Look out for further information at  
www.scie.org.uk

Update on SCIE’s 
work supporting the 
Mental Capacity Act 
Susan Elsmore, MCA Project Consultant



SCIE launched two 
new resources in 
Belfast in September.
An Introduction to Residential 
Childcare is a new e-learning 
resource. It will be of interest 
to people working in residential 
childcare, particularly those 
new to the field. Suitable for 
both individual and group 
learning, it includes video and 
audio clips, interactive quizzes 
and downloadable worksheets. 
The e-learning resource has 
been developed from SCIE’s 
new knowledge review: Working 
with challenging and disruptive 

situations in residential child care: 
Sharing effective practice.

The launch was held at Queen’s 
University, Belfast, where the 
team that led on the research 
for the knowledge review are 
based. Young people with 
experience of residential care 
in Northern Ireland contributed 
to the project by sharing their 
views. They particularly value 
staff who listen to them and 
understand and respect them. 
They also appreciate staff who 
have the ability to build strong 
relationships which enable 
them to manage challenging 
situations and effectively defuse 
potentially disruptive behaviour.

Staff working in residential child 
care were also involved in the 
project. They reported a range 
of behaviours that they found 
challenging, from defiance and 
non-compliance through to 
violence against staff, peers 
or self. However, the research 
shows that most residents do 
not pose major behavioural 
challenges to staff and the 
majority of homes are not 
experiencing constant disruption. 

Around 11–12 per cent of 
children and young people in 
public care in the UK are cared 
for in children’s homes. These 
are mainly teenagers and most 
of them will have experienced 
considerable difficulties before 
becoming resident. High quality 
care is dependent on a staff 
group who have the skills, 
experience and motivation to 
work with troubled young people 
in an environment that is likely 
to be very stressful.

The aim of SCIE’s new resources 
is to support the professional 
development of staff who work 
in residential child care. The 
resources will help residential 
child care workers to ensure that 
they are providing a supportive 
and nurturing environment for 
the children in their care.

The resources can be accessed 
at www.scie.org.uk, or email  
kim.rutter@scie.org.uk for 
further details.
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of new residential  
child care resources 
Kim Rutter, Marketing and Communications Manager, Press and Adults
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care and support
Phil Hope MP, Minister of State for Care Services 
shares his aspirations for the social care sector 
in a personal message.
‘The Government wants to hear people’s views 
on how to create a high quality, affordable care 
and support system in a way that promotes 
independence, choice and control for everyone 
well into the future. The debate on the future 
of care and support was launched by the Prime 
Minister in May and the Government intends 
to publish a Green Paper in early 2009. 

Care and support is about the activities, services 
and relationships that help people remain 
independent, active and healthy.

The aging population is one of the most profound 
social changes of our time. Nationally, in 20 years’ 
time a quarter of the population will be over 65, 
the over-85 population will have doubled. 

Projections show that in 2027 there will be an 
estimated £6 billion gap in funding required for 
all social care every year. In addition, the cost 
of disability benefits is projected to increase 
by 50 per cent and we expect over 1.7 million 
more people to have a need for care and support 
in 20 years time. The Government therefore 
believes that a radical rethink of the care and 
support system is required to help address these 
challenges.’

‘Care and support is about the 
activities, services and relationships 
that help people remain independent, 
active and healthy.’

Phil Hope MP was appointed 
Minister of State for Care 
Services at the Department 
of Health in October 2008. 
Phil is also Minister for the 
East Midlands.

Phil’s previous positions in 
central government include: 
Minister for the Third 
Sector, Parliamentary Under 
Secretary of State for Skills 
and Private Secretary to 
former Deputy Prime Minister 
John Prescott.

This new ministerial post marks 
a more senior government 
position for social care – 
good news as the sector’s 
transformation programme 
moves up the public agenda.

If you want to contribute your views to the debate on the future of care 
and support, log on to the website at www.careandsupport.direct.gov.uk 
or email careandsupport@dh.gsi.gov.uk
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New SCIE resources 
Children of prisoners e-learning 
resources  These three new 
e-learning resources build upon 
the findings from SCIE Resource 
guide 11: Children of prisoners – 
maintaining family ties. 

Research briefing 29: 
BME parents with mental 
health problems and their 
children   The latest research 
briefing from SCIE focuses on the 
experiences of BME families where 
one or both parents have severe or 
enduring mental health problems. 

Research briefing 28: 
Assistive technology and 
older people  This briefing 
focuses on various forms of 
assistive technology (AT) supplied 
to people over the age of 65. 

Research briefing 27: 
Factors that assist early 
identification of children in need 
in integrated or inter-agency 
settings  This briefing considers 
the refocusing of children’s 
services in England and Wales 
towards prevention and early 
identification of children in need 
of protection and support. 

Knowledge review 22: 
Working with challenging 
and disruptive situations in 
residential child care  This 
knowledge review identifies what 
is known about effective working 
with challenging and disruptive 
situations in residential care. 

This links in with SCIE’s 
new e-learning resources 
An introduction to residential 
child care.

All our publications can be found 
on the SCIE website www.scie. 
org.uk 

Working in partnership
SCIE signed up to a new 
partnership for key social 
care issues

SCIE CEO Julie Jones signs the 
partnership agreement

SCIE has recently signed up to a 
partnership with the Department 
of Health and Community Care 
magazine. This collaboration 
will facilitate the organisation 
of conferences, round table 
discussions and supplements 
focused on key social care issues.

Dates for 
your diary 
29 Oct Community Care LIVE – 
Children and Families, London

29–30 Oct National Care 
Association conference, 
Brighton

3–4 Nov National Care Forum 
Managers Conference

12 Nov English 
Community Care 
Association Conference 
Mind the Gap! The Future 
of Care, London

27 Nov Learning 
Disability Today, London

3–4 Dec NICE Annual 
Conference, Manchester

3 Dec CSIP/COMCARE/
SCIE Towards effective 
prevention – Benefits 
of early intervention 
in adult services

www.scie.org.uk/events

&news  
events…

Social Care Institute for Excellence  
Goldings House  
2 Hay’s Lane  
London SE1 2HB

Telephone: +44 (0)20 7089 6840 
Textphone: +44 (0)20 7089 6893  
Fax: +44 (0)20 7089 6841 
email: info@scie.org.uk 
www.scie.org.uk
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New developments to 
Social Care Online
We have completed a number 
of developments to SCIE’s Social 
Care Online database:

Events 
Visitors can now search for and 
add events to our new online 
social care calendar. Registered 
users will be able to add details 
of their own social care events 
which other users will see, either 
on the calendar itself or in search 
results. This information will 
also be emailed out to users and 
available through our RSS feeds.

Comments
Users can now add comments 
on resources to Social Care 
Online and read what other 
users have had to say. This will 
enable discussions to form 
around records and will allow 
for informal recommendations 
to be made by anyone using 
the website.

Athens passwords
SCIE is running a pilot project 
to give Athens passwords to 
social care staff in England. 
Visit Social Care Online www.
scie-socialcareonline.org.uk to 
find out if you are in a pilot area 
and can apply for an Athens 
password when the project starts 
on 1 November. 


