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    Easy read version of resource

Experts with lived experience

Evidence-based

Previous research taught us that there are not enough publications 
     showcasing the impact of co-production in social care settings

We wanted to develop guidance and template for organisations to feel       
confident to co-produce and have the tools to report impact 
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Focus on short-term outcomes, benefits of 
co-production and evaluating processes 

Inconsistencies of definitions and 
understanding of impact

Impact discussed on number 
of activities and reach

Desk research and interviews: key learnings

Language, accessibility and 
complexity key challenges for people 
with lived experience

Assessing impact is harder beyond 
the individual level

Focus on benefits, reach of activities 
and evaluation of processes



Flexible guidance, 
so it can be tailored

Clear definitions

Breakdown of the 
journey towards impact

Template with further 
guidance

Signpost to relevant 
resources

Easy-read summary

How we defined our approach



Met four times (August – December 23)

Shared previous and current 
experiences of co-production

Our Steering Group



Sharing what we learned from interviews, and discussed what 
difference co-production makes in people’s lives

Discussing what the resource should look like



Sharing and implementing feedback in how meetings 
should run



Steering group



The resource

How is it organised?

How does it work?

Poll: What do you consider more 
important when thinking about 
co-production impact?



Impact 

Journey Impact Change
outcomes    outcomes    outcomes   outcomes 



Outcomes 
(short, medium, and long-term) 

Activities 

Theory of Change Principles

Impact The major change that happens to 

wards the end of the process 

Smaller changes that add up to form 

the impact in the end.

All co-production activities including 

meetings, events, producing materials… 



Pathway to impact 



Pathway to impact 
Ba

ck
w

ar
ds

 m
ap

pi
ng



Pathway to impact 
Ba

ck
w

ar
ds

 m
ap

pi
ng



Pathway to impact - Outcomes 
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Further guidance 
Co-production impact pdf

Theory of change guidance template



Logic model



“Make it real” framework – “I” and “We” statements (TLAP)



Online
www.scie.org.uk/co-production

Questions?

Find out more about our work:
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