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What do you need to create a safe space to work 

and get the best out of each other? 

Listening 

Respect 

Dignity 

It’s ok to disagree 

Questions spark discussion  



Today 

• How do we we approach co-production today?

• Exploring identify and intersectionality

• Thinking differently about EDI and coproduction

• Personal action plan- what can you start, stop, continue doing 

to increase diversity of voices within co-production?



Co-Production today is often…..

• Loosely defined- all rungs 
called “co-production”

• Compartmentalised single 
issue focus

• Working with a defined 
group of people

• Diversity seen as covering 
Protected Characteristics

• Limited testing of outputs 
with people “beyond the 
room”.



Is there a different way to think 

about  EDI and Co-Production?









• Ground Water Approach 



Exploring power dynamics

Position, Power & Privilege 





What might different look and 

feel like?



Creating an individual action plan- 

What will you:

o Start doing?

o Stop doing? 

o Continue doing?



Key take ways from today



Learn more about co-production at thinklocalactpersonal.org.uk
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