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Accelerating Reform Fund

The Department for Health and Social Care (DHSC) has launched a £42.6 million Accelerating Reform Fund (ARF) to boost the quality and accessibility
of adult social care by supporting innovation and scaling, and kickstarting a change in services to support unpaid carers.
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Here are some project examples... istitute for excellence

4 )
Developing digital tools to deliver supportive self-assessments for
carers
- J
4 A
Increase level of engagement from carers, with the aim of
supporting diverse communities to self-identify as carers
\_ /
4 A
Connect more carers with a range of services across the third
sector via effective referral channels and digital tools
\_ J
4 )
Connect with partners across the sector to increase earlier
identification of carers to reduce the likelihood of carers becoming
N known primarily in times of crisis y




Key risks and challenges identified @ O e cellence

ﬁCare Act 2014 \ /2 Resources \

Compliance

Nearly all projects raised concerns
of managing resource and the
potential increase to demand if a

significant number of carers were
An identified risk across nearly identified.

all projects was the challenge
of ensuring that your projects
were care act compliant, whilst
implementing innovative
solutions and projects.

Some projects spoke of the
challenges of integrating the
demand within current services.
Others spoke of the level of
service support available to meet

\ / ﬁpotential demand. /
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Key risks and challenges identified social care

6 Reaching carers\

— diversity,
experience and

geography

Many projects spoke of the
challenges of reaching carers
from diverse backgrounds and a
wider representation of carer
experiences. For some projects,
reaching carers residing in rural
areas was a concern.

" /

ﬁ. Co-production \

Co-production was clearly defined
in some projects but appeared to
be a challenge for some or had
not been defined at that stage of
the project.

Some had clearly defined
partnership engagement and were
utilising historical co-production
engagement to support the ARF

(oject. /
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Mitigations, management of those risks social care

/challenges identified

« Recruitment of new staff to support project delivery
«  Developing specialist posts

- Effective evaluation and communications

« Link up with other projects across the organisation

*  Robust project planning

What else?
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arfevaluation@ipsosresearch.com

Ipsos - Ipsos will be
conducting surveys and
interviews with relevant

innovation@scie.org.uk

SCIE — We will send a survey stakeholders to evaluate the
to understand what has gone programme's processes and
well and what we can do emerging impacts.

better

The slides, key message and identified tools
will be uploaded to SCIE's website

o
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Thank you
For more information please visit

www.scie.org.uk (ARF) or emall

innovation@scie.org.uk

www.scie.org.uk m 0 , & YouTube
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