
Inspiring Journeys: 
Shaun, a 

Commissioning Officer 
– Embedding 

Coproduction in 
everything he does 

Shaun's impact in the community



The Background to why the Role Came About. 

PROMOTING 
INCLUSION: 

ENSURING OUR 
TEAM REFLECTS 

COMMUNITY 
DIVERSITY.

GAINING UNIQUE 
INSIGHTS: 
PERSONAL 

EXPERIENCES 
ENHANCE OUR 

COMMISSIONING 
PROCESS.

ENHANCING 
COMMUNITY 

ENGAGEMENT: 
BUILDING 

CONNECTIONS 
WITH THE 

COMMUNITY.

ADDRESSING 
HEALTH 

INEQUALITIES: 
CREATING 
EQUITABLE 

SOLUTIONS FOR 
ALL.

Your Thoughts :What 
benefit do you see of 
having experts by 
experience in 
commissioning teams 

?



Shaun's Personal 
Insights on His Role

Role of a Commissioning Officer

Shaun described the responsibilities and duties of a commissioning 

officer, emphasizing leadership and decision-making.

Personal Experiences

Shaun shared how his unique experiences have influenced his 

approach to work and his professional relationships.

Day-to-Day Work

He explained how his insights impact his daily tasks and interactions 

with colleagues and stakeholders.

Your thoughts: What 
do you think is the 
biggest challenges in a 
role like Shaun’s ?



Inclusive 
Commissioning 
Teams

Enhanced Decision-Making

Promoting Empathy and Understanding

Genuine Collaboration
.

Your Thought’s: Is having a 
EBE embedded in the team 
likely to promote 
Coproduction 



Final Thought 

On a scale of 1 to 5, with 5 
representing the highest 
likelihood, how probable is it 
that your organisation will 
integrate an Expert by 
Experience into your 
commissioning team?
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