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Create

Educate

Network

Collaborate

Provide a platform to explore, design and develop ideas and innovations to
create new viable solutions to address the challenges of the Adult Social
Care Sector.

Share knowledge about the role of care workers, needs of those that receive
care and support, founding startups, business functions, technology and
digital trends.

Facilitate connections between people with lived experience, care workers,
investors, industry experts, and startup founders to accelerate innovations
and solutions.

Build and grow a collaborative community of people with different
experiences, expertise and industries.
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WEARABLE

HYDRATION MONITORING
FOR OLDER ADULTS

100% OF CARE WORKERS RECOMMEND US!

Ellyfe is a Health- terprise that imprc real-time hydration by
pping old i
continuous!

Do you Know?

After the age of 65, many older adults experience a
diminished thirst sensation. This reduced ability to
sense thirst contributes to dehydration, which leads
to approximately 15% of older aduits being
hospitalized annually.

THE PROBLEM

* Sense of thirst diminishes as sge

» Costs the NHS £1 billion a year

+ 40% of the older people suffer from chronic dehydration

« L8 million admissions involving UT] in the past S years

+ Over 40,000 avoidable hydration-related deaths “The Silent Killer™

THE SOLUTION
» Prevent Dehydration Before It Becomes Dangerous
» Designed for Older Adults with Delicate, Tear-Prone Skin
« ReakTime Hydration Tracking Without Sweat, Ideal for UK Canditid
Immabile Patients
« Irstant Support for cider pecple Through Remate Monitering

(19

‘When | was tested hy the Ellyfe prototype,

Address

keerthibusana@ellyfe couk Address 20, Wenlock Road, London, England, N17CU

TRANSFORMING OLDER LIVES BY ENSURING OPTIMAL HYDRATION WITH WEARABLE TECH
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Innovation & Co-Production in Action




How we hacked it together: The Team

Paula Sardinha

I've accessed health and social care for
over 14 years due to long-term health
conditions and a fluctuating, debilitating
disability. My experiences have spurred
my passion for co-producing change.
Through my work | champion imaginative
thinking, bottom-up leadership, and
sharing knowledge. Embracing life fully,
I've achieved adrenaline-fueled dreams
like whitewater rafting, zip lining, and
skydiving. With my faithful assistance dog
by my side, | enjoy being creative through
crafting and cooking.

Jennifer Pearl

By drawing on my lived experience, | can
highlight the negatives as well as the
positives. Some days | might be hosting a
workshop and others, be on stage at a
national conference. | love this variety
and the process of co-production gives
me confidence that we can implement
changes for the better despite the
challenges. Nothing is or should be
insurmountable. After all, I've managed
to fly an aeroplane and drive a racing car!

Freya El Baz

I work in the innovation and social
research space across multiple sectors -
from Health, the Arts, and Social Care
through to Maternity and Women'’s
Health. This always includes a strong
focus on building meaningful and
authentic relationships with stakeholders
and working in a collaborative and co-
creative way. | am Co-Vice Chair of the
Women's Network at the RCOG and
previously Chaired the Maternity Voices
Partnership at the Royal Free London
Hospital Trust for five years. | have
recently discovered the joy of surfing and
love spending time with my family,
friends and exploring new places.
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How we hacked it together: the stories we shared

Wade possible by ine
support and generosity of .
NATS and its employees

Mike started his career training as a commercial pilot. After becoming disabled in his twenties, he subsequently entered the pharmaceutical and IT industries, holding
senior marketing and management positions in global companies. Mike is now Chief Executive of Aerobility.



How we hacked it together: the stories we shared
WHAT’S YOUR GIG?

-y
GyBctisend S Bt hes uppecplewh baring destilies wiha.
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BUDDIES
STAY UP LATE

Florence and Andrew from Gig Buddies shared the brilliant work they do enabling people with learning disabilities to have people in their lives who aren’t paid to be
there. They do this through matching people up with a volunteer who commits to at least one gig per month.



How we hacked it together: the stories we shared

Jennifer Pearl shared her own experiences of innovative solutions to her own care and support



How we hacked it together

Paula Sardinha

“This is one of
the very few
projects | have
been involved
with that has
been 100% co-
produced.”



PLEASE JOIN US FOR THE INAUGURAL My Innovation a3 glg{n';(ellgganlal

THINK LOCAL ACT PERSONAL Hack Day notes

INNOVATIO
HACKDAY

WE ARE LOOKING FORWARD TO SPENDING TLAP |ﬂnOvat|On
THE DAY WITH YOU THINKING, o
BRAINSTORMING, CREATING, MUSING AND HaCk Day

IDEATING AROUND HOW TO FOSTER MORE
INNOVATION WITHIN THE ADULT SOCIAL
CARE SECTOR

When: 15th December, 10-4pm
Where: Camley Street Natural Park,
12 Camley St, London N1C 4PW,
London

ANY QUESTIONS CAN BE SENT TO:
INFO@TLAP.ORG.UK

Camley Street Nature

i 15
Friday. Park, Kings Cross

December 2023

Our Hack Day invitation

Our co-created and co-produced Hack Day guest booklet including space
for note, new contacts, innovation Bingo, challenges and provocations to

accompany guests throughout the day.















How we hacked it together

“Nothing about
us,without us”

Paula Sardinha
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Jennifer Pearl Freya El Baz
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1.Co-production is innovation. Not a method
tagged on or to be ‘ticked off’, but a way of doing
things differently from the beginning.

2. The Hack Day wasn't for people with lived
experience — it was with and by them.

3. Inviting people from outside the sector
challenged assumptions and unlocked fresh
thinking.

4. Real change is messy, experimental, non
linear, takes us in directions we may feel
uncomfortable with or challenged by — but
powerful.
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