
•A structured platform enabling 
entrepreneurs, innovators, care 
workers and those receiving care and 
support services, alongside experts 
from multiple industries that provide 
products and services to the sector, to 
come together to create sustainable 
solutions to key challenges facing care 
provision.

Care Innovation Challenge



• Three month programme
• Challenge Weekend

• Kick-off event

• Five innovations selected to go forward for further
mentorship and development
• Final

• Care Show Birmingham
• Finalists present innovations
• Seek the public vote from delegation
• Winner announced on stage

Aims



Provide a platform to explore, design and develop ideas and innovations to 
create new viable solutions to address the challenges of the Adult Social 
Care Sector.

Create

Share knowledge about the role of care workers, needs of those that receive 
care and support, founding startups, business functions, technology and 
digital trends.

Educate

Facilitate connections between people with lived experience, care workers, 
investors, industry experts, and startup founders to accelerate innovations 
and solutions.

Network

Build and grow a collaborative community of people with different 
experiences, expertise and industries.

Collaborate

Objectives



Co-production
• NCF 2022 – 2025

• Four years of ideation and innovation

• Introduced the voice of lived experience

• Co-produced solutions



2024 finalists

Winner!





Find out more:
https://careinnovationhub.org.uk/



Innovation & Co-Production in Action



How we hacked it together: The Team





How we hacked it together: the stories we shared

Mike started his career training as a commercial pilot. After becoming disabled in his twenties, he subsequently entered the pharmaceutical and IT industries, holding 

senior marketing and management positions in global companies. Mike is now Chief Executive of Aerobility.



How we hacked it together: the stories we shared

Florence and Andrew from Gig Buddies shared the brilliant work they do enabling people with learning disabilities to have people in their lives who aren’t paid to be 

there. They do this through matching people up with a volunteer who commits to at least one gig per month.



How we hacked it together: the stories we shared

Jennifer Pearl shared her own experiences of innovative solutions to her own care and support



How we hacked it together

“This is one of  

the very few  

projects I have  

been involved  

with that has  

been 100%  co-

produced.”



Our Hack Day invitation

Our co-created and co-produced Hack Day guest booklet including space 

for note, new contacts, innovation Bingo, challenges and provocations to 

accompany guests throughout the day.











How we hacked it together

“Nothing about

us,without us”



Co-producing 

Innovation





Hack your own 

challenge



1.Co-production is innovation. Not a method 

tagged on or to be ‘ticked off’, but a way of doing 

things differently from the beginning.

2. The Hack Day wasn't for people with lived 

experience — it was with and by them.

3. Inviting people from outside the sector  

challenged assumptions and unlocked fresh 

thinking.

4. Real change is messy, experimental, non 

linear, takes us in directions we may feel 

uncomfortable with or challenged by — but  

powerful.



Thank 

You!
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