About SCIE

The Social Care Institute for Excellence (SCIE) is an independent social care
charity, collaborating and innovating with a wide range of partners and people
with lived experience, to improve people’s lives. Working across social care,
health and related services such as housing, for adults, children and families,
we contribute to the development and implementation of better care, support
and safeguarding at local and national level.

As we are not-for-profit, our income goes towards improving social care,
delivered through our four offers: innovative consultancy, expert training,
extensive resources and information, and evidence-based insights.

Co-production with people with lived experience underpins and informs what we
do, and with over 20 years’ experience we bring a wealth of trusted, evidence-
based expertise to work together to help transform care.

Need to talk? If today's discussion raises sensitive issues or you would like to speak to someone,
please contact us at'info@scie.org.uk.
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AbOUt TLAP . ‘\. Think Local

.). Act Personal

Think Local Act Personal is a partnership of people
and organisations working to make health and

social care more personalised, so that more people

can live their life their way.



About NCAG ‘O Tink Local

The National Co-production Advisory Group is a
membership body made up of people who draw
on care and support. we ensure that co-production
- and what matters most to people - is at the
heart of TLAP's work.
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How many people have heard of Making it Real?
Have you used it? If so how?



What is Making It Real?
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act personal

| statements
| have opportunities to learn, volunteer and work and can do things that match my interests, skills and abilities.

I can keep in touch and meet up with people who are important to me, including family, friends and people who
share my interests, identity and culture.

| have care and support that enables me to live as | want to, seeing me as a unique person with skills, strengths
and personal goals

WE
We work with people to manage risks by thinking creatively about options for safe solutions that enable people to
do things that matter to them.

We work with people as equal partners and combine our respective knowledge and experience to support joint
decision-making.

We have a ‘can do’ approach which focuses on what matters to people and we think and act creatively to make
things happen for them.



Making It Real & Co-production- At What Level? -G Mk,

* Assessment & Care Planning
* Quality Assurance
* Ongoing care and support delivery

Individual

o

making it real

remmmm—— * Service development & delivery
* Ongoing Quality Assurance
* Continuous Improvement

Operational

Co-production

* Decision Making

Leadership/  Boards
Strategic + Strategy Development

* Commissioning




Making it Real: hearing marginalised voices and improving care equity o(‘i Think Local

.). Act Personal

Making it Real can help us understand whether care and support is truly
personalised, inclusive and fair.

Using the “| statements”, we can explore:
* Who is being heard, and who is missing?
 How experiences differ across communities and identities

» What barriers stop people achieving the outcomes described in the “I
statements”

 What support, changes or approaches would make those outcomes real
for everyone

This helps move beyond equal provision towards equity — listening to lived
experience, recognising different starting points, and co-producing changes
that improve access, choice, control and outcomes.
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Nottinghamshire's Big
Conversation




Who are we
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* “ |visited different places to find
out what worked and didn’t work
for people. | asked about the
things they do, staff who
supportthem and what they
would like “
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“Iwasn’t just theretojoinin |
shaped what happened and how it
worked. Being involved in a piece
of work from the beginning to end
was fulfilling and empowering
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How we listened N\

* We wanted to hear from people — ‘
especially voices we do not
always hear.

* Listening events across
Nottinghamshire involving all our
senior managers

e Surveys forJ)eople drawing on
support and family/friend carers

* Work with TLAP, NCAG and Our
Voice

* Focus on seldom-heard groups
and like the D/deaf community.
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What people told us
People told us what matters most.
They want supportthatis:

* Timely

* Clear

* Joined up

* Personal

* Easier to navigate

* Better for carers too
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Would you like to travel on the
s tram or bus for FREE?

w

Aged 5 - 17? Contact Young
-] Carers Notts to get a FREE
travel card!

Are You a Young Carer?

TravelNotts . .
"“'"*E “Trying to listen to seldom heard

groups was positively challenging.
It helped us all hear about
different issues “

| Tel: ON5 824 8824 (9am - 5pm, Mon- Fri) YouUNG
WhatsApp: 07860 957 660 @ ﬂ R E m S
Email: youngcarers@tuvida.org
Web: www.youngcarersnotts.co.uk [ O T T ’
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What it felt like N\

“Working all together with TLAP and NCAG a national co-
production group was inspiring and taught me different ways
of working.”




What it felt like

“it is important to communicate out to the general
public what has happened and not wait until its all

done”

“Local authorities move slowly when it comes to signing
things off and getting messages out there”




What next

“We need more people with lived experience out
talking to people and finding what things are like “




Why the Big
Conversation
matters

 ##») Nottinghamshire
C 2% 1 County Council
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Our Adult Social Care Planis not just a document
—itis how we listen, learn and act.

* Adult Social Care is about people living good
lives

* The Big Conversation helps us hear what
matters in real life

* Our priorities for 2026-2028 have been shaped
with people, carers and staff.



What has changed because people spoke up

Listening has already led to practical change. Examples include:

e Carers Hub support — groups, wellbeing fund and better information

* Technology Enabled Care — helping people stay safe at home

* Your Notts Directory and drop-ins — clearer, more local information

* Deaf Celebration events — visibility, access and community connection

* Magic Notes — allowing workers to listen to people, enhancing
consistency, and reducing admin hours

* Refreshing our Making it Real forum




What this means for 2026-2028
Adult Social Care Plan for

Our next local plan is about consistency, Nottinghamshire 2026-28
accountability and impact. For 2026-2028 we will
focus on:

* Reducing waits and improving communication

e Strengthening support for unpaid carers
* Making information easier to find and understand
* Improving advocacy and joined-up working

* Supporting people to live the life they want, at home :
and in their community ttinghamshire

unty Council o
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Who’s Missing?
Inclusive co-production in practice
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Introduction

Amelia Rayment Paula Sardinha

Lived Experience
National Advisor for
National Co-production

Co-Production Officer for
Adult Social Care
North Northamptonshire

Council Advisory Group
(NCAG)/TLAP
iy / North 2
22 Northamptonshire {Eﬁ Co-production
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Our journey

Co-production C-raor%elt:hoer[j:g'; Broad Senior Showing up

Officer — new sl e representation leadership with openness

post from April November of lived presence at and willing to
2025 2025 experience Director level change

People with visual impairment,
learning disabilities, physical
disabilities, mental health needs,
neurodivergence, unpaid
carers... and more!
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Accessibility is paramount

Personal assistants are encouraged to take part
Hybrid meetings for online and in-person
Assistance and emotional support dogs are welcome

Be supportive wherever possible to make things easier

Recognising the intersectionality of people's lived experience and diagnoses
— that people don't fit in one box and one size does not fit all
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Achievements

Improving access to
information and advice: new
front door single point of
access, and increasing
awareness of Care Choices
directory and other
information sources

Co-production Champions
Training: senior managers
A fully co-produced trained, plus 32 Champions
Recognition Policy from social care teams. Now
looking to roll out a training
offer Council-wide

Experts by Experience
involved in recruitment
(including line management
roles as mandatory)

Future plans for budget
setting with lived experience
involvement

You can read more in our first Annual Impact Report 2025-26
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https://www.northnorthants.gov.uk/about-adult-social-care/get-involved-adult-social-care
https://www.northnorthants.gov.uk/about-adult-social-care/get-involved-adult-social-care
https://www.northnorthants.gov.uk/about-adult-social-care/get-involved-adult-social-care

Challenges and lessons learned

Some challenges we have experienced...
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Challenges and lessons learned

Lessons learned...

Most important thing is taking time, building trust and establishing a
meaningful relationship

Meanlngful CO- productlon doesn't happen overnlght be patlent|

ourselves flndlng a common language that everyone feels comfortable

Some toplcs are difficult to talk about — we need to talk about them
anywa
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Plans to overcome the challenges

Targeted and
focused outreach
with communities
who are not
currently
represented:
identifying key
community leaders
and building trust

Host meetings
where itis easier for
seldom-heard
communities to
connect with us
(consider neutral
venues such as
libraries, community
centres etc)

Individual sub-
groups that are
relevant and focused
to the different lived
experience and
priority areas

Continued
commitment to the
importance of
inclusion (explaining
why equality and
diversity is vital and
needs to be
monitored)
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Questions?

» Co-production general inbox: ExpertsbyExperience@northnorthants.qov.uk

* Co-Production Officer; Amelia.Rayment@northnorthants.gov.uk
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Find out more at www.scie.org.uk or connect with us on LinkedIn.

If you are a local authority and are interested in care equity email us at info@scie.org.uk.

If today's session brings up sensitive issues, or if you would like to talk to someone afterwards, please contact info@scie.org.uk.



http://www.scie.org.uk/
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