
Theory of Change												Define your goals and how you will achieve them
	What is the problem you are trying to solve?

CYP can communicate in a dysregulated and physically harmful way towards self and others. This causes distress within families and puts pressure on professional supports and settings. 

Large waiting lists for specialist assessment and support around this whilst other professionals do not feel able to manage this themselves so refer onto protection, care and health services 
	
	Who is your key audience?


CYP and families who experience this.

Various general professional support teams

Specialist intervention teams

	
	What steps are needed to bring about change?

Engage senior leaders in the need/gap identified and in the benefits to CYP, families and professionals / organisations so that they prioritise.

Develop new models of practice with supporting implementation materials.
	
	What are the leadership challenges and how will these be met?

Connecting this work up to the current CYP strategic plans and priorities for action across relevant sectors. 

Engaging people with lived experience in the development of any delivery/support provided 

Addressing any reluctance to change from professionals and teams
	
	What are the key outputs of your work?

Workshops, guidance and consultations for behaviours which challenge, facilitated by specialist and safeguarding supports. 

Information and accessible support for CYP and families.


	
	What are the wider benefits of your work in the medium term?

Meet CYP and families needs at an earlier stage to reduce distress and harm. 

Reduce the pressure on waiting times for specialist and safeguarding supports by offering an alternative or compliment to this. 

Connecting up better between specialist and non-specialist services to make best use of available resources and knowledge across the city  
	
	What are the long-term changes that you see as your goals?

Re-thinking how we provide support for different types and level of needs across the city for CYP, families. 

Connecting up different service areas and referral pathways, to make best use of strengths we have in knowledge, resource, people and networks for behaviours which challenge 











	Key assumptions

Families themselves will identify that this happens for them and that they can seek support for it. Professional supports will be aware of and available to support and that current referral pathways can adapt to this need  
	
	Key assumptions

Specialist and safeguarding supports have the capacity to support families and other professionals in a way that will have an impact and meet this type/level of need
	
	Key assumptions

This will be prioritised for action by senior leaders and staff will have the capacity and permission to provide this. Professionals and CYP, families will feel any development / intervention is enough to support this type/level of need as an alternative / compliment to current assessment/support pathways 
	
	Key assumptions

This will feed into strategic plans and/or be viewed as an area for action, as we will need this for our development group to have the permission and support to continue. People with lived experience will want to or be supported properly to engage in this work
	
	Key assumptions

There will be enough staff to provide this, that the information provided will be clear and agreed between different service areas and that it can connect in with current pathways for assessment / support










	
	Key assumptions

We do not know what the level of need for this is across the city and if organisations and systems can adjust to this different way of providing support between the existing service lines we have – criteria, threshold, priority and responsibility for this type/level of need
	
	Stakeholders

Key stakeholders are people with lived experience and those who seek to support them across the city with this type/level of need. This need affects most service areas and responsibilities towards CYP and families, so whilst the focus is on a specific need, it affects multiple people / areas and impacts on a wide range of budgets, resources and strategic plans 
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