
Theory of Change												Define your goals and how you will achieve them
	What is the problem you are trying to solve?

	
	Who is your key audience?

	
	What steps are needed to bring about change?
	
	What are the leadership challenges and how will these be met?
	
	What are the key outputs of your work?




	
	What are the wider benefits of your work in the medium term?
	
	What are the long-term changes that you see as your goals?
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