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About Kirklees
The Metropolitan Borough of Kirklees is one of five Local Authorities in West Yorkshire.

It covers 157 square miles made up of the three distinct areas below.

There were around 443,000 people in Kirklees in 2021. If the predicted population 

growth is correct by 2030 there will be 452,400 people in Kirklees, this could equate to 

an additional 11,000 people over 65.

• North Kirklees includes Dewsbury (Kirklees’ second-

largest town), the urban centres of Mirfield, Batley and 

Cleckheaton and the more rural Spen Valley

• Huddersfield is the largest town in Kirklees and is 

the business, administrative and retail centre of 

Kirklees 

• Kirklees Rural which is a rural and semi-rural area 

south and west of Huddersfield which extends into 

Pennine moor land and some of the Peak District 
National Park
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The Council’s Vision for Adult 
Social Care is:

‘We want every person in Kirklees 

who needs social care to be able to 

live the life that matters to them; with 

the people they value, in places and 

communities they call home, and 

with an equal voice in co-ordinating 

their care’
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The need to keep embedding the vision

• To support people to stay 
safe 

• To create resilient and 
caring communities

• To co-produce early 
support to maximise 
independence

• To help delay or minimise

• To work with people to 
meet their care needs
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The drivers for a digital journey

• Our vision and ambition to promote independence 
and empower people to be able to access the help 
that they need at a time that’s right for them

• Social Care Reform – big driver due to increased 
demand and even though the charging elements are 
delayed, our ambition remains the same!

• Building on the work undertaken in Client Financial 
Affairs with the introduction of the Support Planning 
Tool/Resource Allocation System leading to online 
financial assessments

• Implementation of a new case management system
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Kirklees Online Financial Assessment
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Customer completes FA online Kirklees Host IT system Finance Team Validates Confirm Charge

Year Online Forms Submitted

2017 36

2018 243

2019 1709

2020 3499

2021 3287

2022 4002

Financial Assessments - level of uptake
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Kirklees 
Care Account
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This image is a mockup
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Enablers

• Commitment to achieving personalised outcomes

• Key progress in Kirklees was the development of a 
meaningful Resource Allocation System (RAS)

• The outcome being to give a realistic budget to 
meet needs and to give people the ability to take 
control as part of their support planning

• Alongside the RAS, we developed a Support 
Options Team (enhanced brokerage) 
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‘The Support planning Tool is more than just a calculator’ 

Resource 
allocation system

Governance 

Support 
planning 

Tool

Business 
intelligence 

Assessment 
& review 

tool

Service 
options 

Understanding the current Ras 
process 

Explore the ambition 

Agreeing the design Principles 

Test what we had designed 

Stages to the Programme The support planning tool forms 1 element of a whole systems 
approach to developing the Care Offer in Kirklees. 
Consideration was given to how each component part 
interacted with each other when developing the support 
planning tool. 
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How the support planning tool fits into the Care Act 
assessment Process 

Front door 

Assessment

Validation

Support planning 
tool 

Care Plan

Review 

• Expert advice, support and guidance is given at the front door. A 
wellbeing conversation is conducted. 

• A strength based assessment is undertaken. This can 
be conducted in a number of ways. 

• A validation process occurs 

• The service users needs 
are put through the SPT Following our model of strength based assessing 

the support planning tool is used to generate an 
indicative budget. The service user can then 
explore options to support their care needs 
before an actual budget is agreed through the 
care planning process. 
Having a support planning tool which is 
transparent, providing an upfront early indication 
of care costs and support options is something we 
do before formulating a care plan, allowing the 
service user choice and control over their care 
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The Kirklees ‘My Care Account’

My Care Account is an online self-service platform for service users and 
carers to help people who use service or their chosen representative 
take control of  their social care needs. 

BUT…….

• It is an additional service complementing telephone and face-to-face 
care provided by the Kirklees front door, Gateway to Care. 

• It does not replace maintaining traditional telephone and face-to-face 
contact which we know is very important to people who use services 
and their carers.

• The Gateway to Care service runs 24-7 to ensure that urgent needs 
can still be met, complex conversations can be held and those who 
are unable or prefer not to do things online continue to be supported 
effectively.
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The Kirklees ‘My Care Account’
Eligibility:

• The person must be an Adult Social Care service user or carer, with a care support plan from 
Kirklees. This includes home care support, day care, respite care and direct payments.

• The person must be set up as a Kirklees Account user as the platforms are linked (general 
account for Council Tax, refuse collections, democracy and benefits etc)

• If the person who use services has a carer, advocate and/or Power of Attorney, consent and 
checks will be made before that person can access the service user’s care and support 
information in the Care Account. 

Online Services include the ability to:

• view and update personal details and contact preferences

• check and amend address details

• check next scheduled review dates

• book a review appointment to be delivered by telephone, where needs haven't changed 
significantly

• check contact details of people in the person’s support network and amend consent levels

• access and download care documents, assessment documents support plans and reviews

https://youtu.be/X50Gx9TwBfQ

https://youtu.be/X50Gx9TwBfQ
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Self-serve online Care Act Assessments

• Mitigating response to dealing with increased volume as a result of 
general demand and social care reform

• Provides the opportunity for people to undertake their own 
assessment at a time that is convenient, without needing to wait for a 
visit. This can also be done through other people supporting the 
person – a friend/neighbour

• Embeds choice and control by encouraging people to explain about 
what support is required in their own words – linked to financial 
assessment and resource allocation system

• Opportunities to widen the ‘trusted assessor’ model –
community/place based so that early intervention and prevention 
support can also be factored in, and look at innovative ways of 
meeting needs 

• Checks and balances in place to identify risks (including timing of first 
review)
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Next steps

• Exploring the interoperability between Mosaic, the 
existing Care Account, Better off Kirklees (financial 
assessments) and digital Care Act Assessments

• Some suppliers now developing the digital Care Act 
Assessments so exploring these as part of the Mosaic 
integration and the need to ensure that people who 
use services stay at the centre of any new initiatives

- co-production 

- accessibility standards

- ability to be able to monitor uptake and ‘fall off’ –
response to these?

-
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