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The Darlington journey…
a brief overview.
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Welcome to the session 

• Joss Harbron – Assistant Director, Adults 
Services, People Group, Darlington 
Borough Council

I joined Darlington 2 years ago as Assistant 
Director. I have worked in social care for over 
30 years with roles as diverse as supporting 
people with disabilities to find paid 
employment, managing care and support 
services, to commissioning services, to holding 
the role as the Valuing People lead. 
Throughout all my roles I have had a 
commitment to strength based approaches, 
practice and provision. 

• Martin Webster – Workforce Development 
Manager, People Group, Darlington 
Borough Council

…which pretty much means ‘Jack of all trades’. 
As Workforce Development Manager I work 
across the whole directorate, supporting 
training and staff development, culture 
development, emotional health and wellbeing, 
voice (staff, local communities and partners) 
and whatever else is required. I really enjoy my 
job, and appreciate the local, regional and 
national work that goes into making the Social 
Care Sector special.
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A relational approach

What is Strength Based Practice?

a. A shared approach to 
celebrating and 
supporting/promoting 
independence 

b. Weight Training with the 
Adults and                 
Communities                           
we work with?

Do you work in a Strength 
Based way?

a. Yes, all of the time!

b. No, I’ve never heard of it?

c. Sometimes, but not always 
consistently or by design
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Darlington…
a little town 
in the North 
East of 
England
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Why a Strength Based Framework?

• Strength Based approach and the Care 
Act

• Darlington’s journey – Impower and 
MINDSPACE

• Working WITH rather than doing TO, FOR 
or NOT

• Clear methodology that shows trust in 
professional judgement, giving staff 
choice based on the needs of the 
individual/family they are working with

• Consistent Directorate approach
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Strength Based 
Practice in Darlington 
is about…

- Knowing ourselves
- Knowing our communities
- Knowing our multi-agency 

partners, 
locally/regionally/nationally

- Asset Based Community 
Development

- Voice and Coproduction



This document was classified as: OFFICIAL

Key Aims and Principles of Personalisation
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The views of staff
• Staff Working Group

• Adults Social Care Staff Forums

• SLT input throughout the process
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Taking the 
time to do 
things 
properly
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We worked with our local 
communities to ensure their voice 
is clear and present throughout the 
Strength Based Practice Framework

The views of our Darlington 
communities
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Co-production, Voice and Action
A quick poll!

• What is co-production?

• Why is co-production 
important?

• How do we make co-
production work / meaningful?

• Who has the responsibility 
regarding co-production?

• Examples of good practice?
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Working WITH…
• “Connect before Content”

• Importance of authenticity

• Good will builds good will

• What we don’t repair, we repeat

• What does it look, feel and sound like?

• If it is predictable, it is preventable

• Humans first, professionals second

• Removing threat isn’t the same as creating safety

• The quality of the relationship will determine the quality of the 
outcome

• Listen with the intent to understand rather than the intent to reply

• Empathy drives connection – sympathy drives disconnection 

• It isn’t about doing things 100% better, it is about doing 100 things 
1% better

• Not everything we count counts, not everything that counts can be 
counted
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Our methodology, approach and training model

Our Strength 
Based Umbrella
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Keeping on track
Part of our Quality Improvement Journey 
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Next Steps

• Launch and Communication –
briefing sessions, printing, 
posters, podcast, etc.

• Implementation Plan – how it 
becomes an active/live 
document

• VAK approach

• Consistency and confidence



www.scie.org.uk

Thank you

If you or your colleagues haven't done so already, 

why not register for SCIE’s occasional newsletter, 

SCIELine

https://www.scie.org.uk/myscie/register


