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Unlocking the potential of adult social care: Critical review tool to help social care leaders move towards a strengths-based, whole-place approach
Action planning 
This Action plan is part of Unlocking the potential of adult social care: Critical review tool to help social care leaders move towards a strengths-based, whole-place approach. There are nine main domains that cover a range of areas which evidence shows need to be considered to facilitate progress towards strengths-based ways of working.
Capture key actions when working through domains that are necessary for your care and support system to make progress on a strengths-based approach.
	Domain 1: Developing a strengths-based vision and framework

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 
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	Domain 2: Leading a strengths-based approach 

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 3: Developing a strengths-based approach to commissioning

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 4: Working in partnership

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 5: Effective and enabling systems, processes and information

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 6: Delivering to a high standard and quality

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 7: Co-producing with people who draw on services and carers

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 8: Developing the skills and capabilities of the workforce

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	

	Domain 9: Understanding and measuring impact

	Action 
	Who is responsible 
	When will it be done 
	Resources 
	Expected outcome 

	
	
	
	
	


Strengths-based approaches to social care: How SCIE can help
SCIE has produced several resources to develop understanding of Strengths-based approaches to social care. This includes Strengths-based practice: Multi–session learning programme. This in-depth learning programme has been designed to guide team managers and leaders to develop their confidence and capabilities in modelling good strengths-based practice within their local context. We can develop your strengths-based, social care practice.
Social Care Institute for Excellence 
54 Baker Street, London W1U 7EX
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