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1. Welcome, apologies,
declarations of interests,
meeting plan and
approach to getting the
work done

The chairs welcomed everyone to the meeting and the Expert Group (EG) members introduced themselves to one
another.
Peter Fonagy reminded the group of the importance of completing the declaration of interests form.
Alison O’Sullivan brought the group’s attention to the ‘Getting the work done’ document, which aimed to describe
the approach to get through big and complex tasks.
Alison also highlighted that the experts by experience had created a concrete plan to make sure that that the voice
of children and young people ran through the group’s work. This would be explained later in the meeting.
The group were also asked to send any relevant literature, current projects, models and information to Lucy Milich
(SCIE project development manager) who would ensure the SCIE team incorporated this intelligence into the work
going forward.
Lucy then spoke about the project timeline document, which she said had been created to give the group an
understanding of how they will work through the different processes and themes.
Plans are also in place to run two stakeholder events in the spring, one for present and recent former LAC aged 1625, and another one for professionals.

2. Presentation on care
pathways and frameworks

Natasha Andrews presented her work on care pathway models and frameworks to the group.
Alison acknowledged the point to the group that most of the models examined by Natasha and Hannah have been
produced very recently, which is why they have yet to be evaluated.
Group feedback on models.
Peter ended this agenda item by summing up the group’s feedback as being that: the core team would develop a
needs-based focused model; and, that the pathway developed by this group should build on existing systems. He
thanked the group for their contributions and highlighted how vital the contribution of the expert group was to
shaping the final model and pathway.
Alison also invited the group to email in with comments, feedback and suggestions outside of the EG meetings.

3. Small group discussions
on frameworks

The group broke up into four small groups to discuss frameworks. Each group was facilitated by a SCIE member of
staff.
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4. Feedback from small
group discussions

Each small group facilitator fed back to the rest of the group on the discussions that had taken place. The main
points are summarised below.

Peter condensed the four summaries into the following key points:







Quality of the system is very important and this includes the relationships between young people and
professionals, as well as the language they use.
Young people need to have a sense of agency. Their desires, wishes and preferences need to be explicitly
considered and felt by them to have been considered. And the system must be respectful of this need by
recognising young people and their carers’ preferences. As real parents are, so corporate parents must be.
The system should be reorganised around the emergent needs of LAC so it is comfortable with
developmentally shifting priorities. Peter stressed that it was not within the scope of the group’s work or
influence to completely reorganise the system, but it was possible to change characteristics of how the
system functioned through identifying factors that increase mental health problems, removing these and
achieve incremental if subtle change in the direction of improving the mental health support for young
people.
The system should also be more alert to ‘never events’, those events that should never take place.
Key workers, training for the workforce and implementing shared decision making throughout the system are
practical steps towards the creation of a more person centred care system.

Finally, Peter cautioned the group that they could not make recommendations that were not evidence based, unless
it was something that was important, obvious and there was group consensus.
Alison added that one of the most important things to do at the January meeting was to decide on the group’s
recommendations, which should be ambitious, but also realistic.
5. Update on progress of
children’s reference
group and recruitment
plans

The group experts by experience gave a brief overview of the work they had done so far to set up a Children and
Young People’s Reference Group:





The CYP Reference Group will run alongside, but separately to, the main Expert Group and will inform its
work.
The Reference group will be made up of 15 young people, aged 16-25, including the experts by experience
who already sit on the main Expert Group. These five may act as mentors for some of the younger members
of the reference group.
A phone line (SANE project) will also be made available for CYP Reference Group members should they
have any particular support needs. The importance of emotional safeguarding was emphasised.
Flyers will be produced to aid recruitment.
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6. Government response on
the Mental Health of
Looked-after Children and
call for Expert Witnesses

The team hope to recruit a wide range of young people to the Reference Group with a wide range of
experiences, some articulate and confident young people and some less so, some young people from foster
care, others from residential care, etc.

Beth Anderson highlighted that the Expert Reference Group had been referenced at several points in the
Government response paper.
The group acknowledged the government response paper, with one member commenting that it was a good
document that should give the group impetus for their work.
Beth Anderson then invited the group to suggest potential expert witnesses who could be called to present to the
Expert Group and also asked them to think about at what stage/meeting their suggestions would be most useful.
These could be people with particular knowledge or services/areas thought to be undertaking interesting or relevant
work.
It was agreed that SCIE would collate all the recommendations for calls for expert witnesses, summarise these
using the emerging model as a framework and circulate them to group members for review and comment, and for
further discussion at the next meeting. This would enable the group to think more about who else they want to
involve. Members were reminded that they could email in recommendations too.

7. Feedback and review of
the day

Feedback from the group highlighted the following points
 The meeting went well, good to split into small groups for discussions as gave everyone a chance to have
their say.
 Need to shift from a system that identifies problems to one that encourages overall wellbeing.
 Technology is important – is the group future proofing its work?
 Having a named mental health professional is more important than having a dedicated one.
 Positive feelings about the group and the opportunity to make a difference to LAC, but we need strong,
unmassaged messages to do this. Remember that this is all about loss in a child’s life and that change must
take the workforce along with it.

In his closing comments Peter thanked the group for their excellent suggestions and gave particular thanks to the
experts by experience for doing some brilliant work. He also asked if some group members might potentially be
interested in participating in some work on assessments alongside the core SCIE team.
Alison ended the meeting by noting the shift in focus of the Expert Group, which the group members had brought
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about. She said she also felt galvanised about what the group could potentially achieve, despite the complexities
and difficulties of the task.

Actions

1.

Experts by experience to use the other Expert Group members as a sounding board for their ideas for the CYP Reference Group.

2.

Group members interested in participating in some work on assessments to let SCIE team know

3.

SCIE to present ‘straw man’/visual diagram of characteristics of a needs based model at next meeting

4.

SCIE to present summary of evidence provided and expert witnesses recommended by group

5.

Group members should send any relevant literature and information outside of meetings to Lucy Milich
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