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What is deliberative engagement?
• Deliberation is a progressive form of public engagement
that can successfully help to shape public policy due to
its ability to provide informed and considered public
opinion.
• It convenes ‘mini publics’ reflective of a broader
population over an extended period of time.
• Participants are informed by experts and supporting
stimulus about the topic/s in question and then invited to
explore and deliberate trade-offs associated with this.

• This method creates an opportunity for decision-makers
to understand public views that are carefully considered
and rooted in real-life context, thus leading to more
trusted and supported policy in the longer term.

Spectrum of public engagement

Inform

To provide the
public with
balanced and
objective
information to
assist them in
understanding
the problem,
alternatives,
opportunities
and/or
solutions.

Consult
To obtain public
feedback on
analysis,
alternatives
and/or
decisions.

Involve

To work directly
with the public
throughout the
process to
ensure that
public concerns
and aspirations
are consistently
understood and
considered.

Collaborate
To partner with
the public in
each aspect of
the decision
including the
development of
alternatives
and the
identification of
the preferred
solution.

Empower
To place final
decisionmaking in the
hands of the
public.

Source: The International Association of Public Participation (IAP2) Spectrum of Public Participation

The three tests

There should be some
degree of contention
around the approach
that warrants public
debate (i.e. dilemmas,
trade-offs)

There should be a
genuine opportunity to
influence the approach

The debate is one where
the public can
meaningfully engage
on the issues at stake
(i.e. not too technical or
clinical)

Opportunities with online deliberation

Geography does not limit who can be
involved

Some groups more comfortable engaging
online

Inclusion of those otherwise unable to
attend face-to-face events

Challenges around online deliberation
Lack of confidence among
participants

Onboarding and technical
support offer

Poor broadband and/or
access issues with
technology

Factor in the costs to supply
tablets and dongles

Language or other
communication barriers

Allow family
member/friend/carer to assist
participant

How to keep people engaged
online

Shorter sessions, broken
down over several workshops

How to facilitate discussions
online

Smaller groups (5-6) in breakout rooms
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To see the full London Covid-19 deliberation report:
https://www.england.nhs.uk/london/our-work/patient-and-public-involvement-reports/londoncovid-19-deliberation-report/
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A recording of the webinar, slides and resources will be shared
on the Integrated Care Learning Network.

To join the network email
integratedcare-manager@future.nhs.uk.
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